P Co-funded by
touﬁculture TouriCulture the European Union
2024-1-BG01-KA220-VET-000253727

As TouriCulture enters 2026, the project moves into a dedicated step in the project implementation
process. The first month of the year marks a key milestone across all partner countries: the pilot testing
of Work Package 2 (WP2 - “TouriCulture Mentor Booklet: Empowering VET Trainers & Entrepreneurs
in Rural Tourism and Culture”).

Why is pilot testing important?

This phase allows the partnership to validate the quality, usability and relevance of the materials
before their final release. By testing the content with real users, TouriCulture ensures that the
materials respond to actual needs, challenges and opportunities faced by rural tourism actors and
educators.

What materials are being tested?
Participants in the pilot will review the entire WP2 educational package, which includes:

e Learner-focused material (The Booklet), designed to support aspiring entrepreneurs, adult
learners and rural tourism actors.

e Trainer-focused material (The Mentor Booklet), aimed at empowering VET trainers and
educators to deliver high-quality, practice-oriented training.

Who is involved in the pilot testing? The activity brings together complementary groups of testers,
including:

e VET Trainers and Educators, who assess pedagogical quality and clarity of learning objectives.

e Rural Tourism and Local Development Practitioners, who evaluate practical applicability and
business-oriented value of the proposed tools and methodologies.

e Local Stakeholders and Community Representatives, who ensure cultural authenticity and
local relevance.

e Teachers and students in the rural and cultural tourism field who explore the usability of the
materials in educational settings and provide feedback on how effectively the content
supports skill development, career readiness and innovation in rural tourism contexts.

Objectives of the pilot testing:

e Assess the suitability and relevance of the WP2 content in relation to the project’s goals,
especially its capacity to empower VET trainers and stimulate entrepreneurship in rural and
cultural tourism.

e Evaluate the alighment with the learning needs of the identified target groups, namely VET
trainers, adult learners, aspiring entrepreneurs, migrants, rural SMEs, and other actors active
in rural tourism ecosystems.

e Verify the pedagogical coherence of the modules, including the clarity of instructions,
applicability of examples, accessibility of language, and the overall effectiveness of the
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proposed training methodologies (storytelling, case studies, reflective learning, competence-
based approach).

e Measure the potential of the modules to support real skills transfer, with a particular focus on
sustainability-oriented thinking, respect for cultural authenticity, and practical entrepreneurial
competences.

e |dentify strengths, gaps and improvement needs within each chapter/module of the Mentor
Booklet, generating actionable recommendations that can be integrated into the final version
of WP2 before publication.

e Test the adaptability and transferability of the materials across different countries, ensuring
that the training content can be used in various educational, cultural and rural contexts
represented by the project partnership.

e Provide documented evidence for external validation, supporting quality assurance,
dissemination strategies (WP4) and ensuring credibility when presenting the Mentor Booklet
to VET institutions, entrepreneurship support structures and rural stakeholders.

How will feedback improve the Booklet and Mentor Booklet?

The participants will identify strengths, gaps and areas for improvement within each chapter and
module. This collaborative refinement process ensures that WP2 materials are robust, user-friendly
and truly fit for purpose.

Can the materials work across different countries?

A core focus of the pilot is adaptability and transferability. Testing takes place across all partner
countries to verify that the training content can be effectively used in different educational systems,
cultural environments and rural tourism contexts. This step strengthens TouriCulture’s European
dimension and ensures long-term usability beyond the project’s lifetime.

TouriCulture goes beyond producing educational tools, focusing on their real-world impact, practical
value and capacity to drive meaningful change in rural tourism and cultural entrepreneurship across
Europe!
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