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In an era where preserving cultural heritage and promoting sustainable rural development are
increasingly important, the role of Vocational Education and Training (VET) educators becomes crucial
in shaping modern cultural tourism. With their knowledge, skills, and strong position in local
communities, VET teachers can become true “mentors of change” — inspiring leaders who connect
tradition with innovation.

Educator as a Local Change Leader

VET educators are not just instructors of professional skills — more and more, they are becoming
advisors, facilitators, and mentors. By supporting local residents, including young entrepreneurs, they
help them discover new development pathways rooted in local potential — culture, nature, and
tradition.

In the context of cultural tourism, this could mean supporting the creation of guesthouses inspired by
local architecture, craft workshops, culinary events with educational elements, or thematic walks
following the traces of local history.

New Tools, New Competencies

To effectively support the development of innovative cultural tourism, educators themselves need to
be equipped with appropriate tools. The TouriCulture project addresses these needs by offering,
among other things, the Mentor Booklet — a resource full of knowledge and inspiration for teachers
on how to work with people interested in starting businesses in the cultural and tourism sectors.

In addition, through TouriCulture Tales and virtual laboratories (TouriCulture Labs), educators gain a
space to test modern methods such as storytelling, experience design, and using digital tools to
promote local initiatives.

Practice That Inspires

One of the project’s key objectives is to build a support network for entrepreneurs in cultural tourism,
where mentors — the educators — act as guides through the world of local resources. They teach how
to create tourism products with respect for nature and cultural heritage that not only attract visitors
but also remain authentic and valuable for the community.

With their guidance, young entrepreneurs learn how to plan their business, develop a local brand, and
— equally importantly — build meaningful relationships with their surroundings.
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Education That Transforms Reality

Faced with global challenges such as urbanization, rural depopulation, and the climate crisis, we need
local initiatives grounded in knowledge, cooperation, and respect for tradition. The TouriCulture
project demonstrates that VET educators can be the driving force behind this kind of change —
integrating education, entrepreneurship, and heritage into a single, coherent model of local
development.

They truly become mentors of change — supporting, inspiring, and accompanying others on the path
to building innovative and conscious cultural tourism across Europe.
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